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Pond, Robinson & Associates, LP was formed in 1998 to provide quality, independent, engineering 

consulting, with an emphasis on client service, to national real estate professionals, building 

owners, real estate advisors and managers and lenders.  For over 20 years, our staff has had the 

opportunity to work with many real estate entities in the evaluation of existing properties as well 

as in the planning, design and construction of new facilities.  We also have represented owners 

during the planning, design and implementation of repairs, upgrades or retrofits to existing 

facilities.  Our team of professionals has a national reputation for conducting evaluations aimed at 

identifying potential problems with building systems and equipment.  Our team has a diversified 

background in engineering and architectural design and construction management which, along 

with specialty subconsultants, results in a comprehensive evaluation that can be key to identifying 

issues with real estate facilities, developing solutions, and assisting with the implementation of 

those solutions.  Our staff has the ability to provide an overview of an existing facility or an 

evaluation of plans and specifications for new construction.  We can then follow the proposed 

project through construction and completion to assist our clients in receiving the product that meets 

their requirements.  Whatever your needs, our services can be tailored to effectively satisfy your 

objectives. 

 

Our office headquarters are centrally located in Dallas, Texas with branch offices in Houston, 

Texas; Tampa, Florida; West Palm Beach, Florida; Chicago, Illinois; Atlanta, Georgia; Irvine, 

California; and Mahopac, New York.  We are also nationally aligned with other professional 

service firms to provide local expertise in all areas of the country. 



II. Commitment to Client 

 
2 

Our Clients represent our company’s greatest asset.  We seek to establish a long-term partnership 
with our clients.  We recognize that our role is to provide you with the proper services you need 
in a timely manner, while adding value to your organization.  We are confident in our ability to 
listen and provide a professional solution to your real estate problems.  We will work with you to 
develop a scope of service to meet the needs of each project.  We know that to be selected as your 
consultant we must be capable of providing reasonable, cost effective solutions. 
 
Our commitment is to help our clients prosper in today’s challenging real estate marketplace. 
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Pond, Robinson & Associates was founded with the vision of being a leading consulting firm 
serving the real estate investment industry.  We have accomplished this goal by providing 
technically sound consulting within a framework that emphasizes client service and satisfaction.  
Our staff has a proven track record of such service with many national entities. 
 
The value of a consultant firm is often judged solely on the cost of the services provided.  It has 
been our experience that the value of the service rendered is actually defined by the savings 
realized through efficient time and resource usage and by providing cost effective solutions to 
problems as well as opinions that translate into real value to our clients.  We are able to provide 
you with experienced professionals who are committed to delivering a quality service that reduces 
your long-term liability.  Staffing is determined based on the ability to provide the services 
specifically required by each project.  Our depth of technical skill and expertise allows us to 
respond to your needs.  At PR&A we are: 
 

− focused on providing you with the service you need; 

− committed to delivering the quality you expect; 

− dedicated to determining the required technical approach; and 

− driven to provide you with reasonable answers. 
 
Our foundation is based on our relationships.  We have built these relationships on our word, 
delivery of quality services, and our commitment to our clients. 
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We strive to be the consultant of choice.  We recognize that to do so requires an unequaled effort 
on our part to provide the quality of service necessary to stay ahead of our competitors in an 
evolving environment.  We are committed to providing the level of service demanded by your 
trust.  The projects we undertake will be completed in a timely manner.  Our work product and the 
depth of our review will be monitored by one of our senior staff members.  Our quality assurance 
review will ensure that the agreed upon scope of service is performed, the information presented 
is accurate and the conclusions and recommendations presented are sound.  Attention to detail is 
evidenced in our work product.   
 
In order to achieve our goal of providing unequaled service we have developed a unique program 
of providing each client with an internal representative.  Each client representative is responsible 
for determining the appropriate level of staff involvement for each project.  The process starts with 
a review of the request for proposal to determine an appropriate scope of work to meet client 
defined needs and requirements.  Once the proposal is accepted, our quality assurance program 
continues with the assignment of staff for each project.  Once the field work is completed, data is 
reduced and reviewed to ensure the appropriate focus is being given to each issue identified.  
 
Our dedication to providing reliable opinions and our commitment to competent consultation are 
founded on our beliefs that we have been selected based on trust.  We believe our process is unique 
and demonstrates that our firm and our commitment to client satisfaction are unequaled in our 
industry. 
 



V. Sample Scopes of Service 
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Property Condition Assessments 

Pre-Development Feasibility Review, Design Review 
 & Construction Monitoring 

Other Consulting Services 



Property Condition Assessment Scope 
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1.0 General Information 
The Property Condition Assessment is designed to determine the present physical condition of the 
subject improvements and to provide a professional opinion regarding future anticipated issues, 
which may result in a financial risk or liability to the Client.  The Property Condition Assessment 
report will include information gathered from our site observations, our review of supplied 
documents, interviews of persons familiar with the history and current condition of the property and 
contact with appropriate building and fire department officials.  We will summarize our observations, 
findings, conclusions and recommendations in a written report.  Verbal reports will be conveyed to 
you as appropriate during the course of the work.  The report will include color photograph 
reproductions of typical and problem conditions observed. 
 
The site observations and interviews will typically be performed by a registered architect or 
civil/structural engineer, who possesses a broad range of experience in the design, construction and 
assessment of buildings; however, we can compose a team of professionals to meet your specific 
requirements.  Typical staffing for a range of facility types is as follows: 
 
 Property Type Staffing 
Garden-style & Wrap Multi-family: One architect or civil/structural engineer. 
Industrial or Office/Industrial: One architect or civil/structural engineer. 
Single-story Retail (strip centers): One architect or civil/structural engineer. 
Single-story Retail (malls): One architect or engineer and one MEP engineer. 
Office, Hotels, High-rise Multi-family: One architect or engineer and one MEP engineer. 
 
The foregoing table will be used for staffing of the project unless otherwise requested.  All reports 
will be reviewed by a member of our senior staff for accuracy, completeness and adherence to the 
proposed scope prior to issuance. 
 
2.0 Recommendations 
Generally, recommended actions will be classified as either “current” or “anticipated.”  Items that 
are considered normal maintenance will not be included in our report.  Current recommendations 
will include observed items that are considered a violation of the applicable building or fire codes; 
items which are judged to be a safety concern; items which will cause rapid deterioration or distress 
to other building systems if not repaired or replaced; items which have reached the end of their useful 
economic service life; and items which, in our opinion, should be repaired or replaced to maintain 
the appearance and integrity of the overall facility. 
 
Anticipated recommendations will include items that are customarily repaired or replaced over 
several years due to economic considerations (e.g., roofs); items that are currently in acceptable 
condition but, in our opinion, will reach the end of their useful economic service life during the 
defined analysis period; and items that are periodic in nature but not considered normal maintenance 
(e.g., painting).  We can customize the categorization of recommendations to meet your 
requirements.  We will include a spreadsheet of recommendations and opinions of cost for the 
specified analysis period (typically a 10-year analysis period), unless otherwise requested. 
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Opinions of cost provided in the report are architect’s or engineer’s approximations of the costs 
required to implement our recommendations; these should be considered order of magnitude-type 
repair costs.  Actual repair costs can be affected by many factors, including regional economics, local 
construction practices, material availability, site and weather conditions and contractor skills.  
Opinions of cost are derived from nationally recognized published cost estimating materials, our 
experience on similar projects, and conversations with local contractors, as appropriate.  More 
detailed budgets should be developed, from repair design documents when possible, to determine 
actual construction budgets. 
 
Property Condition Assessments are observational surveys.  These services are not intended to be a 
detailed analysis of the existing structure and building systems.  No calculations to check the design 
of the various building systems will be performed.  No material testing, sampling or destructive 
investigations will be performed.  Although a Standard of Care will be exhibited by trained 
professionals, there may be defects at the facility that are not readily accessible or not visible.  In this 
type of observational survey, it is possible that conditions may exist that will affect the value and/or 
performance of the facility but that will not be discovered by the survey.  This statement is 
particularly applicable for wood-framed structures if the wood framing is concealed by architectural 
finishes and veneers.  It is possible for the wood framing to be deteriorated without significant 
evidence of the deterioration in the architectural finishes and veneers.  This scope of services does 
not include the random intrusive investigations that would be necessary to determine whether there 
is deterioration of the wood framing. 
 
Some conclusions and recommendations will be based on observations of a representative number 
of repeated conditions.  Our survey personnel will exercise their professional judgment while 
performing site observations.  Conditions may exist at the time of our services that are judged to be 
minor defects.  The severity of these and other problem conditions may change with time.  If this 
scope of services identifies problems which, in our opinion, require further study, we will 
recommend the additional study with an estimated fee in our report. 
 
3.0  Scope of Services 
3.1 Document Review:  Our services will include a cursory review of supplied documents 
relating to the original construction, subsequent modifications, if applicable, and previous 
assessment reports. 
 
3.2 Interviews:  We will interview persons familiar with the history and current condition of the 
facility such as building engineers, property managers, and maintenance supervisors.  The 
information gathered in our interviews will be relied upon unless our observations indicate 
significantly differing conclusions. 
 
3.3 Site and Site Amenities:  We will visually review the existing site improvements and 
comment on the general condition of the items.  Site Improvements are generally considered to 
consist of the site utilities, storm drainage systems, landscaping, irrigation systems, retaining walls, 
hardscapes, etc.  Site Amenities are generally considered to consist of playgrounds, swimming pools, 
outbuildings, etc.  We will note the items present, and their condition based on our observations and 
information gathered in our interviews. 
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3.4 Pavement:  We will observe the pavement at the facility.  We will note the type of pavement 
observed, its general condition, and specific problem areas observed.  We will also provide a parking 
count for the facility, assuming that the spaces are clearly marked and visible (i.e., no snow, etc.). 
We will provide comments from our observations of site lighting, landscaping and drainage 
characteristics. 
 
3.5 Structures and Foundations:  We will perform observations of reported problem areas or 
distress as well as representative areas of the structures and foundations that can be observed without 
removing architectural finishes.  We will also, to the extent possible, compare our observations of 
the structures and foundation types to the information shown on available design drawings, 
specifications and geotechnical reports.  We will note discrepancies in our report. 
 
3.6 Exterior of Buildings:  We will observe the exterior of the buildings to check for signs of 
distress, deterioration, moisture infiltration, and other problems common to the exteriors of 
buildings.  We will also perform observations of windows or curtain wall systems.  These 
observations will be performed from locations that are accessible to our field personnel such as from 
the ground and from the roof surfaces, when possible. 
 
3.7 Roofing:  We will perform observations of the roof systems, copings, flashings, drains, and 
penetrations to note the overall condition of the roofs and signs of distress or deterioration.  We will 
also provide an estimate of the remaining economic service life of the roof systems, based on our 
observations and information gathered in our interviews. 
 
3.8 Interior Finishes:  We will access a sample of the interior spaces to review the condition of 
the interior finishes, depending on the property type.  For residential and hospitality properties, this 
is typically a minimum of 10% of the existing multi-family dwelling units and/or hotel guest rooms.  
For commercial properties, it is a representative sample of the office, retail and/or 
industrial/warehouse tenant spaces.  We attempt to observe all common areas and amenities spaces.  
We will note the various types of interior finishes provided and their condition based on our 
observations and information gathered in our interviews. 
 
3.9 Vertical Transportation:  PR&A is not a specialty vertical transportation consultant.  We 
will perform general observations of the vertical transportation systems (if present) to determine the 
manufacturer, age, and capacity of the existing vertical transportation equipment.  If provided, we 
will perform a cursory review of existing service contracts.  We will also attempt to interview the 
local service provider to gain additional information on the subject system to determine the 
remaining economic service life.  We will request current elevator certificates, testing reports and 
information on outstanding inspection violations.  If more detailed analysis is required by the client, 
PR&A can retain a specialty consultant for this system. 
 
3.10 Mechanical, Electrical and Plumbing:  We will perform observations of the mechanical, 
electrical and plumbing (MEP) systems in use at the facility.  We will provide general information 
about the types of systems and materials in use.  We will note the general condition as derived from 
our observations and interviews of the maintenance engineer and property manager. 
 
3.11 Fire Protection and Fire Alarm Systems:  PR&A is not a specialty fire protection or fire 
alarm consultant.  We will perform general observations of the fire protection and fire alarm systems 
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in use at the facility to determine the manufacturer, age, information about the types of systems and 
materials in use.  We will note the general condition as derived from our observations and interviews 
of the maintenance engineer and property manager.  If more detailed analysis is required by the 
client, PR&A can retain a specialty consultant for this system. 
 
3.12 Code and Zoning Compliance Inquiry:  Freedom of information act requests will be 
submitted to the local building code, zoning, and fire department officials to determine if there are 
outstanding issues on record and if there are retroactive code changes that could impact the property.  
We will request copies of Certificates of Occupancy.  During our observations, we will make note 
of observed code compliance or zoning discrepancies; however, our scope of services are not 
intended to be a thorough code compliance analysis. 
 
3.13 Accessibility Screening:  PR&A is not a specialty accessibility consultant. We will perform 
observations, when appropriate, at the facility to evaluate the facility for general compliance with 
Title III, Public Accommodations, of the ADA and/or the Federal Fair Housing Amendment Act 
(FHAA) depending on the property type.  We will provide descriptions of identified items and 
opinions of cost for our recommendations.  The ADA and/or FHA screening will include the parking 
areas, routes to accessible entrances to the buildings and common areas inside the buildings.  
Accessibility reviews of the interiors of tenant spaces (ADA only) or reviews against local or State 
requirements will not be included in this screening.  A representative number of dwelling unit 
interiors would be reviewed for FHAA.  If more detailed analysis is required by the client, PR&A 
can retain a specialty accessibility consultant. 
 
3.14 Additional Services:  The following listed services are frequently requested and can be 
included with the survey at your request. 
 
− Building Earthquake Loss Evaluation for facilities in high seismic zones. 
− Calculations of structural capacity of specific areas or structural members. 
− Evaluation of the quality of building and construction materials. 
− Building area calculations or measurement for verification. 
− Building replacement value calculation, based on approximate square foot costs. 
− CAD drawings of site or building floor plans. 
− Intrusive sampling of the roof membrane (core cuts) to verify construction. 
− Intrusive investigation of floor or wall assemblies to verify the condition of wood framing and 

the condition of flashing and waterproofing. 
− Intrusive investigation of pavements (coring) to verify thickness and subgrade. 
− Detailed investigation by Vertical Transportation Consultant (as a subconsultant to PR&A). 
− Detailed investigation by Fire/Life Safety Consultant (as a subconsultant to PR&A). 
− Detailed investigation by Curtainwall Consultant (as a subconsultant to PR&A). 
− Parking Garage Assessment by Parking Consultant (as a subconsultant to PR&A). 
− Detailed investigation by Sound Transmission Consultant (as subconsultant to PR&A). 
− Detailed facility accessibility assessment by Accessibility Consultant (as a subconsultant to 

PR&A). 
− Observation of the Building Exteriors for the presence of termites (as a sub consultant to 

PR&A). 
− Determination of situation of property relative to FEMA-designated flood hazard areas. 



Property Condition Assessment Scope 

 
10 

− Energy analysis to investigate possible energy conservation projects. 
− Calculation of MEP systems’ capacities. 
− Infrared scan of electrical equipment. 
− Infrared survey of exterior walls (as a subconsultant to PR&A). 
− Infrared roof moisture survey (as a subconsultant to PR&A). 
− Additional services related to investigation of current zoning and potential alterations to use or 

occupancy by Zoning Consultant (as a sub consultant to PR&A). 
− Survey of interior finishes, such as paint, millwork and floor coverings, or condition of 

appliances for multi-family residential properties. 
− Indoor Air Quality Survey including sampling for temperature, humidity, carbon dioxide and 

carbon monoxide levels. 
− Mold/Fungi survey or investigation (as a sub consultant to PR&A). 
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Willis Tower, a.k.a. Sears Tower,  Chicago, Illinois 

Previously named Sears Tower, Willis Tower is a 110-story glass 

and aluminum clad Class-A skyscraper that was completed in 1973. 

The subject property encompasses 2.96 acres of land and the build-

ing contains approximately 4.5 million square feet of gross building 

area and 3.7 million square feet of rentable office space. The proper-

ty includes a five-level parking garage located below the building.  

PR&A’s services were requested by the lender while considering 

refinancing and foreclosure options for the property. Our findings 

were used to project cash flow needs until a buyer could be identi-

fied for the asset. As deferred maintenance items can greatly in-

crease operational costs, possibly resulting in an underperforming 

asset, PR&A was retained to provide a third-party opinion of the 

property’s condition and identify the deferred maintenance repairs 

required over a five-year period. Or services included the use of spe-

cialty consultants to evaluate all building systems. PR&A was tasked 

with identifying the costs associated with maintaining major building 

systems, emphasizing current deficiencies and deferred maintenance 

due to a shortfall in operating cash flow from a loss in revenue. 

 

200 Park Avenue, New York, New York 
 

This 58-story Class-A skyscraper opened in 1963 as the Pan Am 

Building. The structure contains approximately 2.82 million rent-

able square feet of office space and sits in the air rights above the 

Metro-North Railroad tracks at Grand Central Terminal. 

Requested prior to the sale, our services helped determine realis-

tic expectations for the seller in terms of existing deficiencies and 

deferred maintenance items, and projected required future repairs 

and maintenance. Due to the complexity of construction in NYC, 

it is our experience that published databases tend to generate sig-

nificant lower costs than are realistic. PR&A finds that past expe-

rience on similar projects is the more accurate gauge for project-

ing costs for our assessments in NYC and other major metropoli-

tan areas.  Due to our experience in construction monitoring, we 

have the unique ability to leverage our contacts and pricing infor-

mation from past and ongoing construction projects to develop 

capital reserve costs for assessment projects.  Costs are further 

substantiated from RS Means and Marshall & Swift when repli-

cating improvements identified from the plans and site visit.  
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City National Plaza, Los Angeles, California 

City National Plaza, formerly known as ARCO Plaza, was original-

ly designed and developed circa 1971 as Class-A corporate head-

quarters for the Atlantic Richfield Company (ARCO). Improve-

ments include two 52-story towers, a three-story bank building be-

tween the towers, four levels of underground parking, retail and ser-

vice areas, and an eleven-story off-site parking garage. The develop-

ment contains over 4.6 million gross square feet. 

After initial construction and occupancy, the development was sold 

and converted to multi-tenant office space. Following years of ne-

glect to back-of-house components, the deterioration of building 

systems resulted in close to 42% unoccupied space. During a short-

ened due diligence period, PR&A was tasked with developing a 

budget for returning the facility to Class-A status. Our work was 

performed for a potential investor during a competitive bid process, 

as they refined their best and final offers. PR&A’s team of profes-

sionals evaluated the various systems and developed hypothetical 

leasing strategies to determine the magnitude of cost to return the 

facility to its previous grandeur. 

 

Omni Shoreham, Washington, District of Columbia 

Since 1930, the Shoreham Hotel has played host to presi-

dents, world leaders and inaugural balls, earning it the 

distinction of an historic Washington, DC landmark. 

Since opening, every serving United States president has 

spoken at functions held at the hotel due to it’s unique 

security features and preference for accommodations by 

the United States Secret Service. 

 

Shortly after the acquisition of the hotel and its real as-

sets, and prior to a three-year, 80 million dollar restora-

tion, PR&A was retained to assess the condition of the 

building structure, site improvements and flatwork, MEP 

systems, fire protection and vertical transportation sys-

tems.  We also projected the initial cost for renovations. 

As a historic luxury hotel and convention center, restoring the facility to its historic extravagance presented 

unique challenges due to the changes in desired amenities, such as adding Wi-Fi and special in-room services 

without detracting from the original architectural details.  
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On The Ave Hotel, New York, New York 

On The Ave Hotel consists of a single 15-story hotel building with 

282 guestrooms that was constructed circa 1910 on a site of ap-

proximately 0.34 acres.  Three of the fifteen floors were added to 

the original 12-story building in 1999.  The hotel building contains 

a basement level and a partial sub-basement level.  The property is 

three blocks from Central Park to the east and two blocks from 

Riverside Park and the Hudson River to the west in the Upper West 

Side of Manhattan.  The hotel building contains two restaurant ten-

ant spaces located on the first floor of the building along Broad-

way.  The total gross area of the building is estimated as approxi-

mately 175,000 square feet. 

The hotel amenities include a lobby seating area with a grand pi-

ano, public balcony terrace at Floor 16, the two restaurants on the 

first floor, and two boardrooms (meeting rooms) and a fitness cen-

ter on the second floor.  No parking is provided on site. 

The Driskill Hotel, Austin, Texas 

The Driskill Hotel consists of an original 4-story 

building and a 12-story addition containing a com-

bined total of 189 guestrooms.  The original build-

ing, referred to as the Historic Building, was con-

structed circa 1885 and opened in December 1886.  

The Tower Building (also known as the Traditional 

Building) was completed circa 1929.  The Historic 

Building contains 79 guestrooms and the Tower 

Building contains 110 rooms.  The hotel site con-

sists of 0.843 acres and the building is reported to 

contain 185,000 gross square feet.    

The hotel includes a number of amenities including 

meeting space and ballrooms, and three food and beverage outlets located at the Lobby Level.  Other amenities 

include 24-hour room service; a health club including fitness center, locker rooms with steam rooms, and private 

massage rooms; business center; and valet parking.  The Driskill Hotel has been renovated numerous times.  A 

2000 to 2002 renovation included replacing a number of the hotel HVAC systems.  The exterior walls and roof 

systems were renovated in 2008 and 2005 respectively.  Renovations to the public and meeting spaces have been 

completed since 2005 and a guestroom renovation program was completed in 2008. 
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Hawks Cay Resort 

Duck Key, Monroe County, Florida 

PR&A was retained to provide a property condi-

tion assessment and an environmental site as-

sessment of the Hawks Cay Resort, which con-

sists of a 177-key hotel, two conference centers, 

recreation center, spa, and marina on approxi-

mately 42.22 acres. The 85-slip marina features 

many amenities including a Dock Side Store, 

two waterfront restaurants, showers, restrooms, 

and a laundry area. In addition to a complete 

assessment of the resort buildings, PR&A as-

sessed the marina layout. We obtained cross sec-

tions of the marina basin and profile lines longitudinally along the interior channel and entrance channel to navi-

gable water in Hawk Channel. In addition, water levels were monitored during the survey for the tide corrections 

of the depth. We recommended a feasibility study to redevelop the marina as well as a master plan to evaluate 

potential slip mixes and regulatory issues. The existing waterfront is configured to create an area of high energy 

and activity, and we determined that there is potential for additional improvements to help transform the marina 

into a waterfront village ‘destination.’   

Springmaid Beach Resort and Pier 

Myrtle Beach, South Carolina 

PR&A provided a property condition assessment and 

environmental site assessment of the Springmaid 

Beach Resort and Pier, an eleven building resort ho-

tel complex and conference center situated on a 

29.93-acre oceanfront site. In addition, we provided a 

probable maximum loss assessment due to a hurri-

cane event, an assessment of the parking garage and 

a detailed assessment of the 1,060-foot long, T-

shaped fishing pier.  On the land side, the pier is con-

nected to a tackle shop and a café. A ramp and walk-

way between the two shops provides access to the 

pier.  Considering the resort property as a redevelop-

ment opportunity, our client needed to know the 

above- and below-water condition of the pier to determine whether the pier and its amenities were to be included 

in a redevelopment master plan.  The scope of the PR&A investigation included a visual and tactile inspection of 

all substructure and superstructure components.  All substructure units supporting the tackle shop and café were 

included in the inspection. The superstructure components included the stringers, decking, railings, shelters, 

electrical conduit and lighting.  Our reporting included a description of the structure and the method of investiga-

tion as well as a detailed description of the conditions noted. In addition, we provided a condition assessment of 

the pier components, recommendations for structural repairs and cost estimates for recommended work.   
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Physicians Medical Center 

Birmingham, Alabama 

PR&A was retained to provide a property 

condition assessment of the Physicians 

Medical Center (formerly known as Carra-

way Methodist Medical Center) located in 

Birmingham, Alabama.  The site was first 

developed in 1926 and numerous building 

additions were completed up until 1996.  

The hospital is comprised of 7 buildings 

and contains 617 licensed beds, 19 operat-

ing rooms, catheterization rooms, emergen-

cy and trauma rooms, and several types of intensive care units.  The overall  site contains approximately 27 acres 

and there are four separate parking deck structures at the property.   In addition to the 7 hospital buildings, there 

are 9 medical office buildings (one includes a 29-room hotel), 2 central plant/support buildings, two helipads 

with an associated support building, a freestanding daycare building, construction/annex building, and a 10-unit 

Victor W. Farris Medical Office Building 

West Palm Beach, Florida 

PR&A provided a property condition assessment of the Victor 

Farris Medical Office Building, a nine story, 169,000 square-foot 

commercial  office building situated on a 0.72-acre waterfront 

site. In addition, we assessed the adjacent five-level cast in place 

concrete parking garage and sky bridge connector.   

Other Hospital Related Properties 

Lovelace Medical Center, Albuquerque, New Mexico 

 8 buildings built from 1952- 2001;  560,000 square feet 

Saint Josephs Hospital and Rio Rancho Pediatrics Clinic,  

Albuquerque, New Mexico 

 6 buildings built from 1968-1997; 380,000 square feet 

Palmetto Medical Plaza – Hialeah, Florida  

 8 stories; 170,000 square feet 

Hialeah Medical Plaza—Hialeah, Florida 

 5 stories; 90,000 square feet 

North Shore Medical Arts – Miami, Florida 

 4 stories; 70,000 square feet 
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184-Property Portfolio - Acquisition 

Nationwide, Two Phases 

As part of an acquisition for the development 

of a national REIT, PR&A was initially re-

tained to assess 105 industrial facilities con-

taining a total area of 11.7 million square feet.  

The properties were located in 11 markets 

within California, Florida, Illinois, Kentucky, 

Maryland, Massachusetts, New Jersey, North 

Carolina, Ohio, Texas and Washington. Gener-

ally one- and two-story structures of various 

ages, two of the facilities were in the final stag-

es of initial construction with no prior loading 

complicating the evaluation and projection of 

costs to maintain over time. One year later and for the same client, we performed assessments for the acquisition 

of an additional 79 facilities located in eight markets within California, Florida, Georgia, Kentucky, Maryland, 

North Carolina, Ohio and Texas.  The distribution/warehouse and flex space developments were constructed be-

tween 1960 and 1998.  The second phase of buildings contained a total area of over 7.3 million square feet.  The 

assessment phase was completed within a six week period from initial site visit to final reports in each instance. 

250-Property Portfolio - Disposition 

Nationwide, Four Phases 

PR&A is accustomed to providing assessments to 

support clients preparing to sell assets. Over a four-

year time period, we assisted with four different port-

folio transactions totaling 250 properties as a client 

repositioned their portfolio to change with market 

conditions and the REIT’s objectives.   

Purchased as part of their initial acquisition strategy, 

the focus of the fund morphed as certain markets 

were no longer considered core assets, resulting in the 

disposition.   

PR&A managers kept in constant communication 

with field staff so that issues requiring attention were 

conveyed to the client immediately. The resulting advantage for this group was a smooth transition and a win-

win situation for the investors.  

Our history of assessment during the acquisition of the properties provided added value to the ownership.  
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36-Property Lear Portfolio - Acquisition 

Nationwide, 35 Markets 

PR&A was retained to perform assessments on 36 multi-

family apartment communities consisting of over 10,000 

dwelling units. The ages of the properties varied with de-

velopment taking place between 1901 and 2000. Several 

buildings were historic structures while many incorporated 

retail space at ground level and office space on the second 

floor. A number of the properties had renovations or con-

versions, some originally constructed as an office building 

or a hotel. 

PR&A was asked to evaluate the condition of the struc-

tures and building systems. We identified a significant num-

ber of fire and life-safety items in need of rectification.  In some instances, research into the building history and 

local code uncovered variances granted by building code officials, allowing for one means of egress dependent 

upon stipulated fire and life-safety provisions being incorporated into the building design. Our review, however, 

determined that not all the agreed upon measures were completed and further substantial work was required.  

Review of historical structures presents challenging issues which can be overlooked or minimized due to time 

constraints imposed by the due diligence period. Our seasoned professionals are experts at identifying anomalies 

resulting from space conversions. 

Peter Cooper Village & Stuyvesant Town - Disposition 

New York City, New York 

Stuyvesant Town  & Peter Cooper Village is a large, private resi-

dential development on the East Side of the Borough of Manhat-

tan.. One of the most iconic and successful post-war private hous-

ing communities, PCV & ST was planned in 1943. Its initial ten-

ants moved into the first completed building on August 1, 1947.  

Today, PCV-ST is a sprawling collection of red brick apartment 

buildings with typical housing-project-style architecture. The 

combined development covers 80 acres and has 11,232 apart-

ments in 56 residential buildings, and over 25,000 residents. The 

development is found in a park-like setting with manicured land-

scapes and mature trees offering a scenic haven from the sur-

rounding fast-paced city.   

PR&A was assigned the task of performing a PCA for the devel-

opment prior to a transfer of ownership of the property. The de-

velopment includes 29 commercial businesses fronting the perim-

eter streets and six underground garages and PCV-ST owned streets for internal traffic circulation. Claimed to be 

the single largest transaction in the history of commercial real estate, the evaluation and report were prepared in 

a two month period working with a staff of 15 in-house engineers and additional specialists from four supporting 

consulting companies.   
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1.0 Pre-Development Feasibility Review  
The Pre-Development Feasibility Review is performed to develop an opinion as to the 
constructability of the project with regards to scope, schedule and budget.  Our services include 
reviewing provided plans, specifications and exhibits to determine and evaluate the basic systems 
chosen.  We research the development standards of the local jurisdiction to confirm zoning and 
entitlements, and understand the permitting process.  We review provided utility documentation 
to identify if utilities are available.  The provided budget is reviewed to evaluate if the development 
can be constructed within the range of the budget.  The schedule is reviewed to opine as to the 
achievability of the construction schedule.    

 
2.0 Design and Document Review 
The Project Review is conducted as an investigation and review of current project documentation 
and files to allow for a thorough understanding and proper coordination of the planned project work.  
A summary report will be issued to the Client, providing an opinion on project status and 
coordination items as a result of this review.  This review will include design review comments and 
coordination issues related to the construction documents. 
 
A review of available proposed building construction drawings and specifications is conducted for 
compliance with generally accepted industry standards and accepted construction practices, and to 
provide an opinion regarding potential design and construction coordination issues.  Our report will 
also address the suitability of building materials to be used for construction.  We perform a general 
review of available drawings and specifications for compliance with design intent provisions as well 
as the Americans with Disabilities Act (ADA), Fair Housing (FHAA) and applicable building, fire 
and life safety codes.   
 
The proposed construction schedule(s) is reviewed and we evaluate project sequencing, duration of 
work items, and realism of the estimated project completion based on the scope of the project.  We 
review applicable building permits and inspections required for building construction and provide 
an opinion of open or outstanding requirements for building permits, inspection certifications and 
Certificates of Occupancy.  The provided development budget is reviewed and an opinion is 
provided as to its reasonableness and adequacy for the completion of the project. 
 
We review provided construction contracts (General Contract for Construction as well as major 
subcontracts, etc.) and verify construction contractor insurance, license(s), required permits and 
inspection provisions.  The construction contract is reviewed for such provisions as contract type, 
payment process, schedule, retainage, advance payments for discount, savings provisions, 
liquidated damages, escrow provisions, etc.  The provided construction budget is reviewed and an 
opinion is provided as to its completeness and adequacy for the proposed construction scope of 
work.  The proposed construction bidding process will also be reviewed.    
 
A review is performed of the issued and pending design and construction administration contracts. 
We review the scope of work and performance requirements for each contract, liability insurance 
coverage, follow-on services and construction administration provisions. 
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3.0 Construction Monitoring  
The process of construction monitoring is separated into two primary areas of responsibility and 
contract requirements: Construction Monitoring as it pertains to regular site visits and the 
documentation of progress and work at the project site through Field Observation Reports; and 
review of key construction issues and documentation in the form of Applications for Payment, 
Change Orders, requests for changes or alterations, etc.  Each of these two areas is monitored and 
included in a monthly project report that is issued to the Owner. 
 
The Construction Monitoring scope of work includes conducting monthly (or more frequent upon 
request) site visits and inspections. This includes touring the project site to assess work in progress 
and work completed over the previous period. The construction progress to date is reviewed to 
determine that the work has been generally accomplished in a good and workmanlike manner and 
that it is in general accordance with the intent of the contract documents.  We notify the Owner of 
unsatisfactory work or plan deviations observed, and observe and report on corrective action 
necessary.  We note construction contractors and trades present at the site, work currently in process, 
and materials present or stored on site.  We photograph the site and work in process to document the 
progress.  A comprehensive Field Observation Report is prepared to document the progress noted 
and work completed or under way.  Discussions held at the site relating to construction issues are 
noted in the report.  We compare work currently in place and/or under way against the project 
construction schedule for relative assessment of progress to date and compliance to the planned 
project schedule and completion date. 
 
A review of the General Contractor’s applications for payment and the Developer’s draw requests 
for the construction of the project are conducted each period to provide an opinion in our monthly 
report regarding the appropriateness of the amounts requested in the draw request as they relate to 
the observed percentage of applicable work completed. We recommend approval or modifications, 
if necessary, based upon our site observations. Pending Change Order requests or modifications are 
reviewed and analyzed to provide comment regarding the appropriateness of the change as it 
relates to the intended quality and scope of the project.  We document construction issues and 
information for inclusion into the regular monthly reports.  Lien releases are reviewed and we track 
liens from subcontractors and the General Contractor, based on information provided by the 
development team.  Copies of supporting information and documentation are included in our report.   

 
4.0 Construction Close-Out 
The process of construction close-out is defined as close-out inspections as they pertain to punch 
lists; completion of punch list work; and, acceptance or rejection of the completed work and the 
documentation of said work.  The status of these items will be monitored and included in the 
monthly report or a standalone report issued to the Client. 
 
Upon request, we will participate in interim construction and final punch list inspections.  We request 
and review the Architect’s/Engineer’s punch list for inclusion of items noted during inspection(s).  
Notes are prepared for Client information on punch list status, work outstanding and resolution of 
items noted.  We inspect completion of remaining building punch list items and outstanding building 
work and contract obligations.  The Client is notified of unsatisfactory work or plan deviations 
observed, and we report on corrective action necessary.  Outstanding building construction related 
costs (including retainage and escrow provisions), outstanding coordination issues and contract  
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obligations are reviewed.  We assist Client with obtaining Architect’s certification of work 
completed, applications for payment and work/costs outstanding, as well as with provisions for base 
building construction completion, punch list work resolution and construction contract close-out 
requirements.  Supplied warranty information is reviewed and we provide a summary of those 
systems that carry warranties along with a summary of their transferability or assignment. 
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Blackstone Hotel, Chicago, Illinois 

The Blackstone Hotel, constructed between 1908 and 1910, totals 

22 stories and contains 332 guestrooms.  PR&A was retained as 

the owner’s representative, tasked with reviewing the restoration 

and redevelopment scope, and monitoring the construction pro-

cess during a three-year renovation.  Restorations were made to 

the terra cotta and brick exterior facades and to the designated 

historic areas identified by the Commission of Chicago Land-

marks. The remaining interior areas were improved with new 

common-use spaces, service areas and guestrooms. 

The design included re-use of the existing elevator shafts with 

new equipment, and providing accessible routes throughout the 

building and sufficient means of egress.  Redevelopment includ-

ed  replacement of windows, doors, roof systems, and all me-

chanical, plumbing and electrical systems.  A fire-sprinkler sys-

tem and new fire-alarm system were also installed. 

PR&A’s experience with restoration and redevelopment of his-

toric structures allows us a unique opportunity to translate real 

cost examples into projected costs for anticipated repairs and 

capital expenditures over time that are useful when assessing a 

property’s condition as part of  acquisition services. 

Calhoun Square, Minneapolis, Minnesota 

Calhoun Square is a mixed-use development oc-

cupying over six acres and encompassing ap-

proximately 225,000 square feet of total floor 

area. The property is improved with an enclosed 

one-, two- and three-story mixed-use mall struc-

ture, a three-story detached parking structure, 

and various smaller street-front commercial 

buildings.  

PR&A was retained to review design documents 

and perform construction monitoring services for 

the owner during a major redevelopment and 

expansion. The first phase of redevelopment in-

cluded upgrading and increasing the capacity of 

the parking structure with the addition of two levels, reconfiguring vehicular ingress/egress, reconfiguring and 

upgrading vertical transportation systems with related MEP improvements, upgrading exterior finishes, adding a 

new service drive lane, and improving the storm drainage systems. The second phase of work included augmen-

tation of the exterior façade at existing lease spaces along with the demolition and refinishing of vacated interior 

spaces in preparation of future tenant improvements.  
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Glass House, Denver, Colorado 

Positioned to be one of the tallest buildings in the Riverfront Park 

residential development, this 23-story glass and steel structure was 

designed as a single building at the base with a basement and seven 

multi-use levels containing parking, residential units, and fitness 

center. The eighth level contains a rooftop pool, private terraces, 

and serves as the base level for the two towers, each containing an 

additional fifteen levels of residential units. Developed to accom-

modate either a sale or leasing structure, the property was chal-

lenged to satisfy the most stringent standards.  Included in the total 

development budget of $90M were approximately $20M of soft 

costs. The schedule was an impressive 24 months.  

PR&A was retained to review the design and act as the owner’s 

representative during construction for the joint venture equity in-

vestor of the development. When design drawings were not com-

plete but timely business decisions needed to be made, the develop-

er and PR&A, along with owner’s legal counsel, developed a scope 

of work tied to similar projects as the minimal standard of con-

struction. This scope was the basis of the deal structure until con-

struction documents could be developed that provided details of the 

building systems and selected finishes.  

JW Marriott San Antonio Hill Country  

Resort & Spa and TPC San Antonio Golf 

Courses, San Antonio, Texas 

This project consisted of a 1,002 room, 4 to 9 sto-

ry, luxury JW Marriott resort hotel that also in-

cluded a convention center, full service spa, two 

PGA golf courses, golf clubhouse, extensive water 

park, and many other support buildings. 

Approximately 18 months into the 32 month pro-

ject, PR&A was retained by the main lender to 

replace a previous consultant and complete a pro-

ject status and cost review for the initial $470M 

development because there was an expected change order in excess of $90M ($560M total development costs). 

PR&A conducted a review of the proposed change orders and interviewed the developer and general contractors 

to gain an understanding of the previous budget issues and to help predict future schedule and budget shortfalls 

based on our experience. Additionally, PR&A conducted semi-weekly site visits in order to verify the quality of 

construction and conduct payment application reviews for our client.  
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Park District, Dallas, Texas 

The Park District project included the con-

struction of a class-A mixed-use development 

in the Uptown district of Dallas, Texas.  The 

development consisted of constructing a 20-

story office tower and a 33-story residential 

tower with a four-level below-grade garage to 

serve the office tower, a five-level above-

grade garage within the residential tower, and 

a podium providing space for retail, restaurant, 

banking and fitness center facilities as well as 

a residential amenity deck featuring a pool and 

dog park.  The residential tower contains 228 

rental apartments.  Resident’s amenities in-

clude a lounge, outdoor terraces, and an out-

door swimming pool.  The office tower has a total area of over 525,000 square feet and the residential tower 

contains over 390,000 square feet.  The property includes approximately 20,000 square feet of retail space.  

Parking spaces for 1,855 vehicles are provided.  

PR&A was retained to provide development design and document review services, construction monitoring dur-

ing development, and closeout services following completion.   

Coast, Chicago, Illinois 

The Coast project site is located at 345 East Wacker Drive on Parcel 

A of the larger Lakeshore East planned development in The Loop 

district of Chicago.  Prior to construction, the site  was an undevel-

oped vacant lot.  The new development consisted of one 46-story 

multi-use building containing five parking garage levels between 

lower and upper street levels, one retail/office level at upper street 

level, an amenity level, forty-four rental apartment levels, and a me-

chanical penthouse.  The building contains 515 multifamily residen-

tial apartments, approximately 18,000 square feet of retail area, and 

272 garage parking spaces. 

PR&A was retained to provide development design and document 

review services, construction monitoring during development, and 

closeout services following completion.  
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1.0 Sustainability, Energy Performance and Indoor Air Quality 
PR&A offers several services to optimize the sustainability, energy performance and indoor air 
quality of buildings.  These services include the following: 
 
− “Quick Look” Sustainability Review. 
− LEED Consulting. 
− Energy Star Energy Benchmarking. 
− ASHRAE Energy Audits. 
− Indoor Air Quality Consulting 
 
2.0 Building Repair and Restoration Consulting 
We apply the appropriate disciplines necessary to bring buildings and systems back to optimum 
conditions.  We can prepare plans and specifications for repairs, upgrades, or renovations.  This 
service has been effectively applied to industrial facilities, office buildings, hospitals, college and 
university buildings, parking facilities, and a broad range of other facilities.  We can design 
upgrades or solutions to existing problems for a broad range of building systems including: site 
drainage, pavements, roofing, waterproofing, exterior walls and windows, interior finishes, 
structures, and mechanical, electrical, and plumbing systems. 
 
3.0 Coordination of Specialty Consultants 
Pond Robinson contracts regularly with highly qualified specialty consultants to provide a more 
in-depth analysis of systems or existing conditions such as seismic, vertical transportation, fire/life 
safety, facade, roofing, sound transmissions, parking garage, or mold/fungi. Typically, the need 
for the services of a specialty consultant are discussed with the client and proposed upon in our 
initial proposal, but in some instances, these services are determined to be necessary after 
beginning our on-site assessment. 
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Included in this section are the resumes of our senior management team. 
 

Alan D. Pond, P.E. 
Michael A. Raybon, P.E. 
Mark P. Petersen, P.E. 

Stephen D. Brandt, P.E., LEED® AP 
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Alan Pond is the Managing Principal and founder of Pond, Robinson & Associates, LP and brings 
over 30 years of experience in property condition assessments and engineering and forensic 
assessments to the firm. His ability to delve into facilities in search of potential and current 
problems gives our clients the knowledge they need to make informed decisions about their real 
estate. 
 
Mr. Pond has extensive experience in both business management and client management.  Prior to 
the creation of Pond, Robinson & Associates, LP, Mr. Pond served as an officer and manager of 
the Assessment and Forensics Sector for Aguirre Corporation and of the Dallas office of Law 
Engineering and Environmental Services, Inc.  His success has been built upon client relationships 
and effective staff management.   
 
Mr. Pond has served as both a project and design engineer, entailing coordination of engineering 
efforts, detailing, and production of contract documents for commercial projects. The knowledge 
gained through these experiences allows him to recognize, investigate, and resolve questions of 
facility structure and systems integrity. 
 
His experience includes construction administration duties, field observation of construction, 
forensic engineering, materials studies, and property condition surveys. 
 
Education 
− Bachelor of Science, Civil Engineering, Texas A&M University, 1983 
− Master of Engineering, Civil Engineering, Texas A&M University, 1984 
 
Registration 
− Professional Engineer, Texas, 1988 
 
Professional Affiliations 
− American Society of Civil Engineers 
 
Representative Projects 
15 Suburban Office Building Portfolio, Philadelphia, Pennsylvania:  Mr. Pond served as the client 
representative and Principal-in-Charge for the pre-purchase survey of this portfolio.  This 
particular assignment was performed within thirty days and included detailed surveys of building 
systems, fire and life safety, indoor air quality and vertical transportation.  Mr. Pond coordinated 
the team’s efforts and worked to develop solutions and opinions of cost for each of the deficiencies 
noted.  This complicated transaction involved current ownership, a pension fund, a pension fund 
advisor and a lender.  Mr. Pond was able to understand the objectives of each interested party and 
worked to provide reliable information in a timely and cost effective manner. 
 
Mid-rise Office Tower, Arlington, Virginia: Mr. Pond served as the Principal-in-Charge and client 
representative for owner's representation services on the development of an 11-story office and 
two-level parking facility in Arlington, Virginia.  Based on his knowledge of the design, 
development and construction process, Mr. Pond acted to protect the owner’s interests in this 
project.  Through his oversight of the on-site representative, Mr. Pond ensured that the design and 
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construction process achieves the objectives of the client.  The project was developed according 
to the development agreement through Mr. Pond’s oversight of the process. 
 
Two Industrial Warehouses, Suburban Chicago, Illinois:  Mr. Pond served as the Principal-in-
Charge, chief technical engineer and client representative for the review of plans specifications 
and construction of an approximately 500,000 square foot single tenant refrigerated warehouse 
and an approximately 500,000 square foot dry storage warehouse.  The client, a pension fund, was 
to purchase the warehouse upon completion of the construction.  Upon initial review of the 
construction documents and the in-place construction, questions arose with regard to the slab-on-
grade in the dry storage facility.  These questions were with regard to what appeared to be 
premature and excessive cracking in the slab.  After and in-depth analysis and comprehensive 
testing program, it was determined that the slab was not constructed in accordance with the plans 
and specifications and that the performance of the slab had been seriously compromised.  A 
combination of repair, removal and replacement was proposed and utilized in the negotiations for 
the purchase. 
 
Industrial Warehouse Facilities, San Antonio, Texas:  An intensive condition survey was 
conducted leading to forensic investigations of several building systems and materials.  Structural, 
geotechnical, civil and environmental engineering were provided as well as roofing and pavement 
consulting.  After in-depth studies were performed on the various systems, practical solutions were 
provided for several unique problems relating to material failure and construction quality issues.  
This comprehensive review and process included 13 large warehouses and evolved from a dispute 
between the original owner/developer and the current owner. 
 
Retail Shopping Mall, Pittsburgh, Pennsylvania:  Mr. Pond directed the pre-purchase property 
survey performed on this retail facility and parking garage.  Along with the survey a detailed 
opinion of cost was prepared for the repair of the severely deteriorated parking garages.  After 
purchase, a detailed condition survey complimented by representative testing was performed to 
determine the appropriate repairs.  Repair and restoration documents were completed and provided 
to a restoration contractor.  During construction, monitoring of quality and adherence to project 
documents was provided in order to better ensure a satisfactorily completed project. 
 
High Rise Structure, San Francisco, California:  As the Principal-in-Charge, Mr. Pond was 
responsible for this building quality and condition survey performed prior to purchase of the 
facility.  The survey included a review of the existing conditions as well as a discussion of the 
quality and appropriateness of the systems utilized.  General building systems examined included 
roofing, pavement, HVAC, plumbing, life safety, vertical transportation, fire suppression, 
electrical, structural and code compliance.  Of particular interest was the seismic (probable 
maximum loss) review which was provided on this facility. 
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Michael Raybon is a Principal of Pond, Robinson & Associates and brings almost 30 years of 
experience in the evaluation of existing facilities.  Mr. Raybon has been the project engineer on 
thousands of projects involving all types of construction material forensic investigations and 
property condition assessments.  Over the last 15 years, Mr. Raybon has been an integral part of the 
operations and management of Pond, Robinson & Associates and is responsible for managing 
several national key client relationships.  In addition to previously conducting and reviewing 
property condition assessments and reports, Mr. Raybon has extensive technical expertise in 
evaluating the following construction materials: concrete, steel, masonry, stucco, roofing and 
waterproofing materials and membranes, sealants, coatings, and pavements.  Mr. Raybon has been 
a registered Professional Engineer for over 20 years. 
 
Mr. Raybon has significant experience in both business management and client management.  In 
his ownership role at Pond, Robinson & Associates, LP he interacts with real estate investors and 
corporate clients helping to coordinate evaluating the physical risk prior to real estate transactions 
or associated with operational issues. 
 
Mr. Raybon has cultivated an understanding of site development, building construction 
administration, specifications, scheduling, and project management issues nationwide.  
Additionally, he has directed and managed consultants, contractors, and vendors to maintain 
schedules and budgets.  In his role, Mr. Raybon has coordinated the engineering assessment of 
major projects located in many submarkets throughout the nation and reviewed the conclusions of 
specialty sub consultants for his clients on commercial office, industrial, retail, and multi-family 
properties. 
 
Education 
− B.S., Materials Science and Engineering, University of Florida 1990 
 
Registration 
− Professional Engineer: Florida, 1998 
− Professional Engineer: Texas, 2009 
 
Representative Projects 
Shopping Malls, Tampa, FL; Las Vegas, Nevada; Trenton, New Jersey, Honolulu, Hawaii:  
Responsible for managing and coordinating the due diligence property condition assessments for 
a major equity level client.  Each site typically involved follow up invasive type reviews of the 
building envelopes, parking garages and pavements.  Repair recommendations and probable 
opinions of costs were provided. 
 
Multi-family Properties, Nationwide:  Mr. Raybon has conducted and provided principal review on 
thousands of multi-family properties across the nation for equity level clients.  The scope typically 
consists of visually evaluating all building systems at a property.  He was the senior engineer 
responsible for conducting facility assessments of 220 bank outparcels throughout Florida prior to 
disposition of the facilities.  Mr. Raybon coordinated the services that included reviewing the existing 
roofs, mechanical systems, and structural elements.  Opinions of probable repair costs for deferred 
maintenance items were also determined. 
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Weeks Corporation: Mr. Raybon was the senior engineer responsible for conducting facility 
assessments at a 29 commercial building portfolio in Miami, Florida and a 5-building portfolio in 
Jacksonville, Florida for a real estate transaction.  Services included reviewing the site, pavements, 
building envelope, roof system, structural elements, MEP systems, and ADA issues.  Opinions of 
cost for deferred maintenance items were also identified. 
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Mark Petersen is an Executive Vice President of Pond, Robinson & Associates, LP and brings over 
25 years of facilities, construction and environmental consulting experience to the firm, including 
two years of experience working in Europe and Asia.  His extensive work with a diverse group of 
international, commercial clients gives him an exceptional understanding of their needs.   
 

Mr. Petersen has been a registered Professional Engineer for 21 years.  Over the last five years, 
Mr. Petersen has been an integral part of the operations and management of Pond, Robinson & 
Associates.  Prior to joining Pond, Robinson & Associates in 2001, Mr. Petersen served as a 
principal engineer for the LawGibb Group in Reading, England, and Law Engineering and 
Environmental Services, Inc. in Chicago, Illinois. 
 

Mr. Petersen has a great deal of experience in client management.  On a daily basis, he interacts 
with real estate investors and corporate clients helping to coordinate evaluating the physical risk 
prior to real estate transactions, and the design review and monitoring of new construction and 
renovation projects.  During his career, Mr. Petersen has coordinated major projects located in 
many submarkets throughout the United States, Europe and Asia.  He routinely directs and 
manages consultants, contractors and vendors to maintain schedules and budgets, and reviews the 
conclusions of specialty sub consultants for his clients. 
 

Mr. Petersen has significant experience managing and conducting property condition assessments 
to locate and assess material and building system defects, and evaluate their financial implications.  
His property condition survey experience includes assessment of site development, pavements, 
foundations and structures, exterior walls and windows, roofing, interior finishes, vertical 
transportation, mechanical systems, electrical systems, plumbing systems, fire protection/life safety 
systems, and accessibility compliance.  Types of properties assessed include high-rise buildings, 
office buildings, hotels, multi-family apartment complexes, commercial retail centers, hospitals, 
warehouses, industrial facilities and manufactured housing communities, as well as portfolios of 
projects packaged as a single assignment.  Mr. Petersen’s experience also includes construction 
administration, field observation of construction, roof inspection, environmental assessment and 
asbestos, lead and environmental sampling. Numerous projects have involved extensive contact 
with regulatory agencies and performance of regulatory file reviews. 
 

Education 

− Bachelor of Science, Civil Engineering, University of Illinois 
 
Registration 

− Professional Engineer, Illinois, 1998 
− Professional Engineer, Texas, 2017 
 

Representative Projects 
 

Property Condition Assessments: Mr. Petersen has successfully coordinated and performed 
comprehensive engineering evaluations and assessments of numerous commercial properties and 
developments.  Representative projects include:  

Office Properties 

− MetLife Building, 200 Park Ave., New York:  58-story building, 2,800,000 sf, 1963 
construction. 
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− One Liberty Square Building, Boston:  13-story building, 160,000 sf; 1926 construction. 
− Sears Tower Building, Chicago: 110-story building, 3,700,000 sf; 1973 construction. 
− Knoxville, Tennessee:  Four medical office buildings, 140,000 sf; 1975 to 1999 construction. 

Industrial/Warehouse Properties 

− Columbus, Ohio:  Four industrial warehouses, over 1,400,000 sf; 1968 to 2004 construction. 
− Denver, Colorado:  Two industrial warehouses, 400,000 sf; 1972 to 1989 construction. 
− Edison, New Jersey:  Industrial warehouse, 925,000 sf; 1951 to 1967 construction. 
− Memphis, Tennessee:  Four warehouses, totaling 2,600,000 sf; 1999 to 2001 construction. 

Retail Properties 

− Highland Park, Illinois:  Mixed-use retail, office space and multi-family; 2000 construction. 
− LaGrange, Illinois:  Shopping center, four buildings, 68,000 sf; 2001 and 2002 construction. 
− Vernon Hills, Illinois:  Shopping center, 192,000 sf on 30 acres; 1993 construction. 
− Minneapolis, Minnesota:  Shopping mall, 2 and 3 stories, 200,000 sf; 1920 to 1992 

construction. 

Residential and Hospitality Properties 

− Rochester, New York:  Multi-family, 834 units, 42 buildings on 99 acres; 1960’s 
construction. 

− San Jose, California:  Multi-family, 311 units, 9 buildings on 8 acres; 1998 construction. 
− Austin, Texas:  Student housing, 501 units, 29 stories; 1969 construction. 
− Kansas City, Missouri:  Four hotels, 304 guestrooms total; 1999 to 2001 construction. 

 
Design and Construction Consulting: Mr. Petersen has coordinated and performed third-party peer 
reviews of building design and construction documents for a wide variety of projects, ranging from 
multi-family multi-building residential developments to high-rise condominium developments to 
luxury hotel to retail shopping center projects to Class A office buildings.  Mr. Petersen has also 
managed and provided construction administration services for new construction and renovation 
projects including monthly site visits, document and plan review, and review of developer draw 
and contractor payment applications.  Representative projects include: 

− The Nines luxury hotel, Portland, Oregon: redevelopment of a 15-story department store 
originally constructed in three phases between 1908 and 1930 into a 331-guestroom luxury 
hotel; $107,000,000 development budget including over $60,000,000 in hard construction 
costs. 

− Coast Lakeshore East, Chicago, Illinois:  new development of a 46-story, luxury residential 
development containing 515 apartment units; $155,000,000 development budget including 
over $105,000,000 in hard construction costs. 

− New City, Chicago, Illinois:  new multi-use retail/residential/office development containing a 
total gross floor area of over 1,138,000 square feet in four 2- to 19-story buildings on an 8-acre 
urban site; $266,000,000 development budget including over $186,000,000 in hard 
construction costs. 

− McCormick Place South Hall Expansion, Chicago, Illinois:  roof testing and inspection services 
for the $650 million, 2.9 million square foot addition to the McCormick Place complex, included 
over 1.2 million square feet of roof area.  
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Steve Brandt is the Chief Engineer of Pond, Robinson & Associates, LP.  He brings more than 
39 years of Professional Engineering consulting experience to the firm, possessing comprehensive 
training, knowledge, and experience in construction management and consulting; commercial land 
development; commercial property condition assessments; accessibility engineering; and 
sustainability.  He has proven business and engineering success serving a broad range of 
institutional clients, across all industries, sectors and property types, providing a high degree of 
professional service and care to meet the changing needs of our clients. 
 
Mr. Brandt possesses a unique combination of professional assessment and evaluation skills, 
consisting of a thorough knowledge of land development, including the entitlement, financing and 
feasibility of commercial developments, and the design and construction of the built environment.  
 
His comprehensive understanding of building systems, material characteristics, construction 
techniques, green and sustainable design and construction practices, contracts, codes and 
standards, environmental and hazardous materials regulations, remediation alternatives, and 
maintenance and repair strategies provides a qualified and focused approach to construction 
management, commercial property review, assessment and due diligence investigations.  He has 
extensive training and experience in energy consulting, commissioning, benchmarking, energy 
audits, LEED® and ENERGY STAR® certifications.  As a Certified Accessibility Specialist, he 
also possesses detailed expertise in accessibility and disability engineering. 
 
Education 
− Bachelor of Science Degree, Civil Engineering, Valparaiso University, 1980 
− Texas Accessibility Academy, Certified ADA Independent Contract Provider, Texas 

Department of Licensing and Regulation, 1998 
 
Licenses / Registrations / Certifications 

− Professional Engineer - Texas No. 62648  
− ICBO Certified Accessibility Specialist No. 1089481-15 
 
Representative Projects 
 
Property Condition Assessments: As the lead Project Manager and Engineer, Mr. Brandt has 
successfully coordinated and performed comprehensive engineering evaluations and assessments 
of numerous commercial properties and developments across the United States as part of 
acquisition due diligence. Assignments ranged from small single building acquisitions containing 
50,000 sf to multi-building and multi-property portfolios containing in excess of 4.5 million square 
feet. Direct expertise was applied in the evaluation of building systems including architectural; site 
civil, grading and drainage; parking structures; foundations; structural framing; exterior 
curtainwall; roofing; accessibility; and zoning/code compliance.  Competent project management 
skills were also used in coordinating and managing specialty sub-consultants for curtainwall, fire 
and life safety, vertical transportation, MEP systems, accessibility, infrared surveys, electronic 
field vector mapping and Environmental Phase II investigative studies. Focused assessment of 
building conditions included destructive evaluation of exterior building envelope materials and 
systems; foundation and slab-on-grade heaving/ settlement investigations; and roof leak/failure 
investigations. Representative projects include: 



Stephen D. Brandt, P.E., LEED® AP – Chief Engineer 
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Land Development and Construction Consulting: Mr. Brandt has performed numerous feasibility 
reviews and third-party peer review of building design and construction documents for institutional 
investors on a wide variety of projects, ranging from multi-building and high-rise multi-family 
developments to multi-building industrial warehouse business parks; high-rise luxury 
condominium developments; mixed-use multi-family/retail projects; and high-rise Class A office 
buildings. Construction consulting includes third party review of entitlements; zoning; surveys; 
contracts; hard cost construction budgets; schedules; monthly payment applications and draws; 
change orders; submittals; and conducting monthly site visits to monitor and report on the progress 
and quality of construction.  Size of projects range from a 191-unit low income housing 
development with a development budget of $8 million to an 825,000 sf, 800-unit, high-rise mixed-
use development with a construction budget over $900 million.  
 
LEED® Certification and Energy Consulting Projects: Mr. Brandt has provided energy, green and 
sustainable design and construction energy consulting services on a wide variety of projects 
nationwide, including office buildings, multi-family apartment developments, schools and single-
family residences.  As the LEED® Administrator, Mr. Brandt managed and directed the 
certification process and served as the Commissioning Authority for numerous single-family, 
mixed-use office/low income housing and market-rate multi-family apartment developments.  Mr. 
Brandt also provided principal oversight for the commissioning team serving the Energy Park, 
SEGRO and Alcatel-Lucent Corporate Offices in Vimercate (Milan), Italy, which was certified 
Platinum under the LEED 2009 for New Construction, and LEED 2009 Core and Shell programs.  
 
Subsurface and Hydrogeologic Investigations and Remediation Projects: Mr. Brandt has 
performed numerous comprehensive Phase II subsurface and remedial investigations to determine 
the environmental condition of real property.  Project types include light and heavy industrial 
manufacturing plants; gas and automotive service stations with multiple USTs and ASTs; closed 
municipal solid waste landfills; food service and production facilities; electronics manufacturing; 
hotels; apartments; shopping centers; airports; oil and gas refineries; commercial office and 
warehouse properties; and large vacant land tracts.  Typical services included soil and groundwater 
sampling and testing; hydrology analysis; groundwater and treatment well pumping tests; and soil 
and ground water analysis to evaluate environmental contamination and treatment options.  
Through his detailed environmental operations, research, and knowledge of applicable regulations, 
he has been instrumental in assisting clients evaluate risk and resolve environmental impacts. 



VIII. Representative Clients 
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We have established relationships with many national and local entities that are engaged in real 
estate ownership and transactions.  Typical clients, by type, include: pension funds; realty advisors; 
lenders; insurance companies; real estate investment trusts; diversified real estate companies; and 
attorneys. A partial client list includes: 
 

   

American Campus Communities  LivCor 

American Realty Advisors  Madison Marquette 

Barings Real Estate Advisers  Metropolitan Life Insurance Company 

BlackRock Realty  Midway Companies 

CA Ventures  New York Life Investment Management 

Carr Properties  Northwestern Mutual 

Cousins Properties  Nuveen Real Estate 

Granite Properties  Pacific Urban Residential 

Hall Capital  State Board of Administration of Florida 

Heitman Capital Management  Sterling Bay 

IMT Capital  Stockbridge Capital Group 

Invesco Real Estate  Unico Properties 

JB Matteson  UBS 

Jones Lang LaSalle  Wafra Investment Advisory Group 

JP Morgan Investment Management  Westmount Realty Capital 

Lantower Residential  Wicker Park Capital Management 

LaSalle Investment Management  Xenia Hotels & Resorts 

   

 



IX. Insurance Coverage 
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Pond, Robinson & Associates, LP maintains insurance coverages as follows: 
 

Worker’s Compensation Insurance – Statutory 
Employer’s Liability Insurance - $1,000,000 
General Liability Insurance - $2,000,000 
Automobile Liability Insurance - $1,000,000 
Excess Umbrella Liability - $6,000,000 (additive to all above amounts) 
Professional Liability Insurance (E&O) - $2,000,000, Claims Made 

 
If your project requirements are in excess of the above coverages, we can obtain higher insurance 
limits on a client or project basis. 
 
 
 




